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WORKSHEET ONLY
2021 Pastoral Goals
Baltimore-Washington Conference – Evaluations 2020

	Electronically submit this report on/before December 1

	

	Charge/Church Name: 
	  
	
	

	Pastor FULL Name: 
	       

	In light of the Pastoral Ministry Evaluation, please identify up to 5 goals that you will personally focus on in the coming year and at least two action steps for each. Examples below: 

Example Goal #1: 
· I will teach 3 sets of classes on radical hospitality so that the leadership of the congregation is ready to receive guests.
· Action Step 1: By February 1, I will share with the Council the curriculum, calendar, and a list of several potential team members.
· Action Step 2: By March 1, I will schedule the first study and personally invite participants.
 
Example Goal #2:
·  I will work with the Missions Committee in establishing new ways for the congregation to be in mission and give to mission. 
· Action Step 1: By January 15, we will have a mission of the month identified and several project managers for global, local, and national projects. 
· Action Step 2: By March 1, we will have plans in place for a VIM trip. 
· Action Step 3: The finance committee will review apportionment payments monthly. 

	

	Goal # 1:
	

	Action Steps:
	

	

	Goal # 2:
	

	Action Steps:
	

	


	Goal # 3:
	

	Action Steps:
	

	

	Goal # 4:
	

	Action Steps:
	

	

	Goal # 5:
	

	Action Steps:
	

	

	

	______________________________________________________
Pastor Signature (required if scanned copy submitted)

	     _________________________________________________
Pastor Printed Name
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