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Annual Report of the Deacon (Provisional or Full Member)
Baltimore-Washington Conference – Church Conference 2019

Congregational Profile

                Baltimore-Washington Conference – Church Conference 2020


	This worksheet is provided for draft purposes only. 
The Arena form must be completed and submitted by October 1, 2020.

	Church Name:
	       
	 Church ID (4-Digit):
	    

	Charge Name: 
	       
	District Name:
	


	1. List and discuss three of the current strengths of your congregation.

           

	2. List and discuss three critical needs of your congregation.

           

	3. Check any issues within the congregation that need to be addressed:
 FORMCHECKBOX 
 financial concerns,  FORMCHECKBOX 
 conflicts within the congregation,  FORMCHECKBOX 
 church property, 
 FORMCHECKBOX 
 fundraising,  FORMCHECKBOX 
 parsonage/housing,  FORMCHECKBOX 
 staffing shortages,  FORMCHECKBOX 
 changes or conflicts,  FORMCHECKBOX 
 legal matters, etc. 

Explain:

           

	4. What is your vision for the congregation and community over the next 3-5 years?

             

	5. How will the congregation and pastor work in collaboration towards accomplishing the critical needs and issues?
           

	6. What are the expectations that have not been met through pastoral leadership that you expect to be met in the future? List up to three: 

     

	7. If you were to receive a new pastor, list and discuss three expectations you have for them. 

     

	8. If you were to receive a new pastor, provide the following information:
Salary: $      (must be a dollar figure)
Housing: 
 FORMCHECKBOX 
 Parsonage or  FORMCHECKBOX 
 Housing Allowance 
If Housing Allowance selected dollar figure must be entered here $     
Other benefits: 

 FORMCHECKBOX 
 FICA Payments $        
 FORMCHECKBOX 
 Car Provided $          

 FORMCHECKBOX 
 Club Membership $        

 FORMCHECKBOX 
 Pension $        (Required for full-time clergy)
 FORMCHECKBOX 
 Health Insurance Paid by Church $      (Required for full-time clergy)
 FORMCHECKBOX 
 Professional Expense/Reimbursement Account $      
 FORMCHECKBOX 
 Other      

	9. List any additional information that might be helpful to the Cabinet while making appointments: 
      

	10.  Approximately how many 12-18-year old’s are involved in the life of your  

 congregation? 
 FORMCHECKBOX 
 0 youth  

 FORMCHECKBOX 
 1-4 youth    

 FORMCHECKBOX 
  5-15 youth  

 FORMCHECKBOX 
 16-30 youth
 FORMCHECKBOX 
 30-49 youth
 FORMCHECKBOX 
 50-99 youth 

 FORMCHECKBOX 
 100-150 youth  

 FORMCHECKBOX 
 150-199 youth    

 FORMCHECKBOX 
  200 & up  

	11.  Approximately how many 19-30-year old’s are involved in the life of your congregation?

 FORMCHECKBOX 
 0 young adults
 FORMCHECKBOX 
 1-4 young adults    

 FORMCHECKBOX 
  5-15 young adults 

 FORMCHECKBOX 
 16-30 young adults
 FORMCHECKBOX 
 30-49 young adults
 FORMCHECKBOX 
 50-99 young adults 

 FORMCHECKBOX 
 100-150 young adults  

 FORMCHECKBOX 
 150-199 young adults    

              FORMCHECKBOX 
  200 & up  

	12. John Wesley’s Rule of Discipleship provides a holistic understanding of discipleship: “(T)o witness to Jesus Christ in the world and to follow His teachings through acts of compassion, justice, worship, and devotion under the guidance of the Holy Spirit.” Rate each dimension:

a. Members WITNESS to Jesus Christ:

 FORMCHECKBOX 
 Most
 FORMCHECKBOX 
 Many    

 FORMCHECKBOX 
 Some 

 FORMCHECKBOX 
 Few
 FORMCHECKBOX 
 N/A
b. Members follow Jesus’ teachings through acts of COMPASSION

 FORMCHECKBOX 
 Most
 FORMCHECKBOX 
 Many    

 FORMCHECKBOX 
 Some 

 FORMCHECKBOX 
 Few
 FORMCHECKBOX 
 N/A

c. The congregation follows Jesus’ teaching through acts of JUSTICE

 FORMCHECKBOX 
 Most
 FORMCHECKBOX 
 Many    

 FORMCHECKBOX 
 Some 

 FORMCHECKBOX 
 Few
 FORMCHECKBOX 
 N/A

d. The congregation follows Jesus’ teachings through acts of WORSHIP

 FORMCHECKBOX 
 Most
 FORMCHECKBOX 
 Many    

 FORMCHECKBOX 
 Some 

 FORMCHECKBOX 
 Few
 FORMCHECKBOX 
 N/A

e. Members follow Jesus’ teaching through action of DEVOTION 
 FORMCHECKBOX 
 Most
 FORMCHECKBOX 
 Many    

 FORMCHECKBOX 
 Some 

 FORMCHECKBOX 
 Few
 FORMCHECKBOX 
 N/A



	13. What is the current state of the congregation’s intentional discipleship process?
 FORMCHECKBOX 
 The congregation could serve as a teaching congregation on how to develop and use an intentional discipleship process.
 FORMCHECKBOX 
 The congregation is working on implementing an intentional discipleship process.   

 FORMCHECKBOX 
 The congregation is talking about developing an intentional discipleship process.
 FORMCHECKBOX 
 The congregation doesn’t have an intentional discipleship process.


	14.  Which best describes your congregation’s level of vitality?

 FORMCHECKBOX 
 No professions of faith for the past 3 or more years
 FORMCHECKBOX 
 We are struggling to pay our bills and don’t have the energy to maintain ministry.   

 FORMCHECKBOX 
 We are in decline and have tried many things but none of them have worked.
 FORMCHECKBOX 
 We are stagnant or in decline but are hopeful our current initiatives will bear fruit.
 FORMCHECKBOX 
 We are stagnant in terms of number of persons engaged but growing as disciples.

 FORMCHECKBOX 
 We are growing in our discipleship and engagement of persons.


	15. According to scholar Ibram X. Kendi, there are no non-racists. There are only anti-racists – those who challenge racist ideas (policies) through their actions wherever they encounter them (including within themselves) – and racists – those who support racist ideas (policies) through their actions or inaction. Being anti-racist is believing that racism is everyone’s problem and understanding that we all have a role in stopping it. No one is born racist or anti-racist; these result from the choices we make.

With this knowledge and understanding, we invite you to tell us where your congregation is (check all that apply):

      FORMCHECKBOX 
 The congregation is not on a pathway toward becoming an anti-racist church.
 FORMCHECKBOX 
 The congregation is not of one mind.   

 FORMCHECKBOX 
 Leadership is having needed conversations in hopes of being able to meaningfully sign the commitment form.
 FORMCHECKBOX 
 The congregation has signed the commitment form.
 FORMCHECKBOX 
 The pastor preaches on racial justice at least once a month as a part of our spiritual discipline of justice for all God’s people. 

 FORMCHECKBOX 
 There are monthly opportunities for dialogue and learning.
 FORMCHECKBOX 
 Our congregation has been on a journey of racial justice for a long time. We are still doing the work.
 FORMCHECKBOX 
 The congregation is engaged in all dimensions specified in the commitment form. 


	16. If your congregation ceased to exist, what would the community miss?

     


PREPARED BY: Please have all members of the Staff Parish Relations Committee and the clergyperson sign this evaluation. The clergyperson’s signature confirms consultation with the SPRC Committee.
SPRC Chair: Print Name:  ____________________________ Date:  ______________
Signature:  ____________________________________________________________   

SPRC Vice Chair: Print Name:  ________________________Date:  ______________

Signature:  ____________________________________________________________   

Pastor: Print Name:  ________________________________ Date:  ______________

Signature:  ____________________________________________________________
SPRC Member: Print Name:  _________________________ Date:  ______________

Signature:  ____________________________________________________________   

SPRC Member: Print Name:  _________________________ Date:  ______________

Signature:  ____________________________________________________________   
SPRC Member: Print Name:  _________________________ Date:  ______________

Signature:  ____________________________________________________________  
SPRC Member: Print Name:  _________________________ Date:  ______________

Signature:  ____________________________________________________________   
SPRC Member: Print Name:  _________________________ Date:  ______________

Signature:  ____________________________________________________________    
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