
Discipleship Ministries Form

A New BWC Church Conference Form for More Missional Impact 



Objectives

Participants understand:
1. Why the form is important
2. What is included in the form and how 

the information will be used
3. Suggestions for completing it



BWC Mission & 
Vision

To inspire & equip 
local faith 
communities to 
develop disciples of 
Jesus Christ for the 
transformation of the 
world so that more 
transformed lives 
transform lives.  



http://www.youtube.com/watch?v=rk8ERxqCZqQ


Shift from Membership to Discipleship 

Focused on Membership Focused on Maturing Disciples 

Goal Get people to join Get people increasing in their love of God 
and neighbor

Church’s Role Keep members satisfied Foster spiritual growth

Leadership’s 
Role

Encourage members to be involved in 
church activities

Encourage disciples to grow in obedience to 
God and service to others

Responsibility 
for Growth

Church assumes responsibility for 
motivating people in their spiritual 
journey

Disciples assume responsibility for their own 
spiritual growth as the church provides 
opportunities and encouragement

by Phil Maynard



Discipleship 
Council is 

designed keep 
the Annual 

Conference 
focused on 

alignment to 
Discipleship

► Functions, as necessary, on behalf of 
the Annual Conference in between 
sessions 

► Ensures that Conference resources 
align to our vision, mission, and critical 
issues 

► Discerns, develops, reviews, and 
evaluates the strategic direction of the 
Conference toward its vision and goals

► Coordinates and consults with the 
Conference Council on Finance and 
Administration regarding the annual 
budget 



Discipleship Council Seeks to
Measure Conference Ministry Effectiveness:

“More Transformed Lives Transform Lives”

1. Progress on board goals which are essential to the 
BWC’s mission and board’s role.  

2. Number of people: 
a. Engaged and
b. Maturing in Wesleyan discipleship

3. Impact being made in communities in which our 
churches reside.



Overview of Church Profile Form 2020 
New Questions

► 2020 is the first year we asked discipleship questions of churches. In 

2019, some of these questions were included in the Pastor’s report.

► Discipleship Council seeks to use this data to align the work of the 

Discipleship boards and Annual Conference resources so that we might 

better live into our vision of more transformed lives transforming lives.

► 556 churches submitted their form (although not all of them answered 

all of the questions).

► Intend to track progress year over year to see if our activities and 

interventions are yielding fruit.





What is included in the 
Discipleship Ministries 
Report?



To witness to Jesus Christ in the world and to follow His teachings 

through acts of compassion, justice, worship, and devotion, 

under the guidance of the Holy Spirit.

The General Rule of Discipleship, ¶ 1117.2a 

















Rule of Discipleship: Question 1a



2020 Church Profile Form Q12a Results
New Faith Expressions Board



Rule of Discipleship: Question 1b



2020 Church Profile Form Q12b Results
Wellness & Missions Board



Rule of Discipleship: Question 1c



2020 Church Profile Form Q12c Results
Advocacy & Action Board



Rule of Discipleship: Question 1d



2020 Church Profile Form Q12d Results
Leader Development Board



Rule of Discipleship: Question 1e



2020 Church Profile Form Q12e 
Leadership Development Board



When Put All Together, It Looks Like This



Intentional Discipleship Process: 
Question 2



2020 Church Profile Form Q13:
Leadership Development Board

13. What is the current state of the congregation's intentional discipleship process?



Intentional Discipleship Systems 
Require Clarity About:

1. What a  Disciple Is (e.g., Rule of Discipleship)
2. Characteristics of a Disciple at each Stage of Maturity
3. How the Church is Providing Opportunities and Time of 

Reflection for people and disciples to take their next 
faithful step to deepen their discipleship and grow in 
living and loving as Jesus

4. The many ways that people in the community who are 
new to the faith enter into the discipleship system



www.SeeAllThePeople.org



Vitality: Question 3



2020 Church Profile Form Q14: 
All 5 Areas/Discipleship Council



Racial Justice: Question 4





Q13



92% of BWC congregations who 

answered this question on the 

Church Profile are on a path 

toward racial justice. 

58 people didn’t answer it. 

From this, we might understand 

83% of BWC  congregations are 

on a path toward racial justice.



Inclusion, Diversity and Equity: 
Question 5



Inclusion, Diversity and Equity: 
Question 5



Stewardship of Resources



Community Connections: Q 6-8



What if you already had 
all that you needed,
to do the ministry God is 
calling you to do?



Asset Mapping: Questions 9-18 



Asset Mapping: Questions 9-18 



Asset Mapping: Questions 9-18  



Asset Mapping: Questions 9-18  



Young People: Questions 19-21 



Young People: Questions 19-21 



Q10-11: YPM Board



Outward Facing Ministry: Questions 
22-28



Outward Facing Ministry: Questions 
22-28



Ministry Contacts



The Form Allows Multiple People and Aspects



Ministry Contacts





How Will the Information 
be Used



1. Create 
District and 
Regional 
Mission 
Strategy 

#WEAREONE



2. Identify Any 
Trends and 
Opportunities 
for Greater 
Community 
Impact 
#WEAREONE



3. Build a 
Shared,  
Systemic 
Understanding 
of Ministry 
Vitality
#WEAREONE



Suggestions for 
Completing It


