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Report of the Pastor
Baltimore-Washington Conference – Church Conference 2019

	Numbers in parentheses refer to paragraphs of the 2016 Book of Discipline.

This worksheet is provided for draft purposes only. The actual form must be completed and submitted through Arena at least 10 days prior to the scheduled 
date of your church conference.

	This report should cover as fully as possible the work of the pastor. Care should be taken not to duplicate the reports of the Church Council, committees, organizations, and officers of the charge.

	Church Name:
	       
	  Church ID (4-Digit):
	     

	Charge Name: 
	       
	District Name:
	     

	
	The Pastor shall give a report on the state of the church and an account of pastoral ministry as it relates to 
(¶ 340): 

	
	A
	Providing support, guidance, and training to the lay membership in the church; ministering within the congregation and to the world; and administering the temporal affairs of the congregation.      

	
	B.
	Provide an update on the status of the vision / mission goals set for the prior year.      

	
	C.
	Provide vision / mission goals for the upcoming year.      

	
	D.
	Include as a part of the report a statement outlining the pastor's program of continuing education and spiritual growth for the past year and plans for the year to come (¶ 350.1).      

	
	Discipleship

	
	E.
	How are you and the congregation engaging with the spiritual discipline of Justice and specifically, the NEJ Call to Action on Racial Justice?      

	
	F.
	What is the current state of the congregation’s intentional discipleship process?
__ We could serve as a teaching congregation on how to develop and use an intentional    
     discipleship process. 
__ We are working on implementing an intentional discipleship process. 

__ We are talking about developing an intentional discipleship process. 
__ We are not able to talk about developing an intentional discipleship process as there are
     many other urgent matters. 

	
	G.
	How is the congregation measuring its impact?      

	______________________________________________________
Pastor Signature

	_________________________________________________
Pastor Printed Name
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