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Church Conference Agenda 
 

One in Celebration 

Welcome - (Host Pastor) 

Greeting DS and DA introduction and runthrough of the agenda  

Prayer 

One in Holy Conferencing-  We Are One: United to Love  

Celebration of Ministry- Your Vital Presence: Create a maximum 5 minute presentation (spoken, video, powerpoint, 

or other- your option) answering the following questions:  

● What has been the greatest challenge for your congregation this past year or longer? 

 

● How was this challenge overcome, or are you still working through it? 

 

● What is something your congregation has learned/gained through this challenge? 

One in Discipleship and Service 
 
Business of the Church Conference - Voting and discussion on the following items of business. 

● Clergy Compensation Reports (please ensure your attendees know the total compensation) 
● Nominations Report 
● Candidates for Ordained Ministry 
● Certified Lay Ministers 
● Certified Lay Servants 
● Inactive Membership Report 

***Please ensure all documents presented for voting are signed prior to the business session of Church Conference 

Announcements  
 

Scriptural Reflection and Closing Prayer - Rev. Dr. Ann Laprade 

11711 EAST MARKET PLACE, FULTON, MD 20759-2594 
BECOMING FULLY ALIVE IN CHRIST AND MAKING A DIFFERENCE IN A DIVERSE AND EVER-CHANGING WORLD 


