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BWC Website
http://bwcumc.org/administration/local-church-resources/
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Local Church Apportionment &
The Conference Budget

2018 Stats
Apportionment

Base
X

2019 Budget
Benevolence

Factor
X

2019 Budget
Collection

Rate
=

2019 Budget
Apportionment

Income

$ 88.3M          X       17.600%        X        92.0%       =       $ 14.3M

Apportionment Base Calculation

Includes: Pastor’s Compensation and Housing Allowance
Pastor’s Reimbursements
Church Staff and Benefits
Church Program
Church Operating Expenses

Does Not Include:
Pastor’s Pension and Benefits
Mission Giving
Capital Expenditures
Church Utility Expenses due to community outreach
Pass through expenses and Fundraising expenses

Local Church Base
$ 113,636          X        17.600%                                   =       $ 20,000

Local Church Appt.
Local Church Example



Local Church 
Apportionments
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Apportionment 
Calculation Tables
- Explains which stats are 

used in the apportionment 
calculation

- Sent to local churches in 
February to verify the 
recorded stats that impact 
apportionments

- Included with the 
apportionment notices in 
August when the new level 
are finalized



2019 Budget Discussion

• This is the 7th straight year with Apportionment 
Income set at $14.1/14.3 million.  
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Historic Budget Views:

Apportionment
Base BF Billable CR Collectable Apportionment 

Base Growth

2019P 88,283,699                17.600% 15,537,931                92.00% 14,294,897                1.0%

2018 87,449,322                17.725% 15,500,392                92.00% 14,260,361                0.4%

2017 87,072,403                17.75% 15,455,352                92.00% 14,218,923                -0.8%

2016 87,757,667                17.75% 15,576,986                92.00% 14,330,827                1.1%

2015 86,835,908                17.75% 15,413,374                92.00% 14,180,304                0.8%

2014 86,169,509                17.75% 15,295,088                92.50% 14,147,956                -1.3%

2013 87,341,343                17.75% 15,503,088                91.50% 14,185,326                -2.1%

2012 89,250,232                18.0% 16,065,042                91.00% 14,619,188                6.1%

2011 84,095,541                19.5% 16,398,630                90.25% 14,799,764                NA



Local Church Apportionment
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BWC Website
http://bwcumc.org/administration/finance/



BWC Collection Rate Trends
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Historic Collection Rates
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• 90.45% is the average collection rate over the past 20 years.



Denominational Trends
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General Church Apportionments Collection Rate



100% Collections 
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• Wash East and Balt Metro had net gains of 4 each
• Annapolis had a net loss of 3
• Cumb-Hagerstown had a net loss of 5
• 82% still shows a strong connection

YE FINAL
# of 100% in 100% in 100% in 100% in 100% in 100% in 100% in 100% in 100% in

District Churches 2018 2017 2016 2015 2014 2013 2012 2011 2010

Annapolis 72 64 89% 67 67 67 67 63 64 63 54

Washington East 69 59 86% 55 58 56 62 63 61 60 55

Baltimore Metro 71 39 55% 35 42 42 43 48 46 44 44

Baltimore Suburban 97 85 88% 88 84 85 81 86 87 84 90

Central MD 76 61 80% 62 61 60 60 59 61 59 60

Greater Washington 65 49 75% 50 51 50 42 43 46 47 39

Cumb-Hagerstown 82 74 90% 79 80 83 81 79 77 76 76

Frederick 91 80 88% 80 82 80 84 83 86 86 82

     BWC TOTAL 623 511 82% 516 525 523 520 524 528 519 500

100% in 2018 or 2017 623 541 87%
Note:  30 churches moved up to 100% in 2018   (33 in 2017)
             35 churches moved down from 100% in 2018   (40 in 2017)

Historic Results
2018 – 82%
2017 – 82%
2016 – 84%
2015 – 83%
2014 – 82%
2013 – 82%
2012 – 83%
2011 – 79%



Apportionment Yr/Yr Change

12• Baltimore Metro – 27% of churches improved the CR from last year
• Central Maryland – 17% of churches improved the CR from last year

2018 Year End Apportionment Report
YE FINAL

# of # Better # Same # Less Than # Less Than
District Churches Than 2016 as 2016 2016 by 0-10% 2016 by >10%

Annapolis 72 2 3% 64 89% 1 1% 6 8%

Washington East 69 9 13% 55 80% 2 3% 3 4%

Baltimore Metro 71 19 27% 36 51% 5 7% 11 15%

Baltimore Suburban 97 6 6% 83 86% 5 5% 3 3%

Central MD 76 13 17% 55 72% 3 4% 5 7%

Greater Washington 65 8 12% 46 71% 2 3% 9 14%

Cumb-Hagerstown 82 2 2% 72 88% 0 0% 8 10%

Frederick 91 3 3% 81 89% 2 2% 5 5%

     BWC TOTAL (2018) 623 62 10% 492 79% 20 3% 50 8%

     BWC TOTAL (2017) 629 65 10% 495 79% 23 4% 50 8%
     BWC TOTAL (2016) 628 65 10% 500 80% 20 3% 43 7%
     BWC TOTAL (2015) 632 79 13% 489 77% 13 2% 51 8%
     BWC TOTAL (2014) 632 67 11% 502 79% 13 2% 50 8%
     BWC TOTAL (2013) 636 67 11% 489 77% 15 2% 65 10%



Thank you


