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Faith Based Community Resource Page

 Goal of page is empowering the user to build a facility security program
 Describes a simple process to work through a risk reduction process
 Brief explanation of how to use the available resources
 Focus areas for the “process” 
 Contains the building blocks for a facility or community risk reduction program
 Continually updated to reflect new resources or guidance

https://www.cisa.gov/faith-based-organizations-houses-worship

2

https://www.cisa.gov/faith-based-organizations-houses-worship


February 22, 2022

TLP:WHITE

Using Faith-Based Four-Step Process…
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Step 1…
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DHS / CISA & Local First Responders

Assistance with:
 Connecting you with your state & local partners
 Resources 
 Threat information

 Assessing vulnerabilities

 Exercises

 Training
 Run Hide Fight
 Recognizing suspicious activity
 Bombing Prevention
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Houses of Worship Security Guide 
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cisa.gov/faith-based-
organizations-houses-worship

http://www.cisa.gov/faith-based-organizations-houses-worship
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Houses of Worship Security Guide Recommendations
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Step 2…
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School Safety Task Force
November 6, 2020

CISA SAFE Tool
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 In-person assessment of your facility with a custom written report …

 The Security Assessment at First Entry (SAFE) tool is designed to assess the 
current security posture and identify options for facility owners and operators to 
mitigate relevant threats.

 The SAFE tool is suited for all facilities, including houses of worship
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Security and  
Safety/Emergency  

Management

Perimeter Security/  
Delineation

Parking and  
Barriers

Access Control/  
Entry Control

Closed-circuit  Video 
(CCV)/  Video 

Surveillance  Systems
(VSS)

FBO-HOW Security Self-Assessment

The assessment, when completed, will provide an easy to follow road map for implementing  suggested 
voluntary options for consideration. These options are based on current best practices  designed to 
improve facility security and preparedness:

The focus areas of the assessment include the following.
central@cisa.dhs.gov

FBO-HOW Security Self-Assessment

10



February 22, 2022

TLP:WHITE

FBO-HOW Security Self-Assessment
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 Easy to use

 Designed for the minimally 
experienced assessor

 Outputs include:
 Executive report for use in 

justifications (Word)
 Action Item lists (Word & Excel)
 Options for consideration
 References
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Your self-identified  level 
of security

for improving  
security

Your starting point Continual Improvement Approach

THE SELF-ASSESSMENT INACTION

FBO-HOW Security Self-Assessment
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Allen.Frenette@cisa.dhs.gov (202) 836-0750

David.Johnston@cisa.dhs.gov (202) 597-4518

Ken.Greeson@hq.dhs.gov (302) 858-8126

DHS Protective Security Advisors

Daniel.Genua@cisa.dhs.gov (302) 858-8126

mailto:allen.frenette@cisa.dhs.gov
mailto:David.johnston@cisa.dhs.gov
mailto:ken.greeson@hq.dhs.gov
mailto:ken.greeson@hq.dhs.gov
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Step 3…
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ECISA Resources

 Insider Threat Mitigation

 Active Assailant & Medical Training

 De-Escalation Training

UNCLASSIFIED//FOR OFFICIAL USEONLY
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Best Practice
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John Wesley United Methodist Church
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IP Video Door Intercom 
and

Fob Access Reader

(Right side of main entrance)
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John Wesley United Methodist Church
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Day/Night Indoor/Outdoor
High-Resolution Camera

(Right side of main entrance)
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John Wesley United Methodist Church
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Camera in Narthex

(Adjacent to sanctuary entrance)
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John Wesley United Methodist Church

20

Main Monitor & Answer Station

(Church conference room)
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John Wesley United Methodist Church
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Monitor & Answer Station

(Secretary’s office)



February 22, 2022

TLP:WHITE

John Wesley United Methodist Church

22

Digital Quality Ethernet (Cat 5/6+) Cabling

(Custom installed throughout the Church)
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Step 4…

23



February 22, 2022

Allen.Frenette@cisa.dhs.gov (202) 836-0750

David.Johnston@cisa.dhs.gov (202) 597-4518

Ken.Greeson@hq.dhs.gov (302) 858-8126

DHS Protective Security Advisors

Daniel.Genua@cisa.dhs.gov (302) 858-8126

mailto:allen.frenette@cisa.dhs.gov
mailto:David.johnston@cisa.dhs.gov
mailto:ken.greeson@hq.dhs.gov
mailto:ken.greeson@hq.dhs.gov
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Faith Based Community Resource Page

 Goal of page is empowering the user to build a facility security program
 Describes a simple process to work through a risk reduction process
 Brief explanation of how to use the available resources
 Focus areas for the “process” 
 Contains the building blocks for a facility or community risk reduction program
 Continually updated to reflect new resources or guidance

https://www.cisa.gov/faith-based-organizations-houses-worship
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https://www.cisa.gov/faith-based-organizations-houses-worship


Nonprofit Security Grant 
Program

Funding Opportunity



What is NSGP and who is eligible?

● Authorized by Congress and implemented by DHS to help 
strengthen the nation’s communities against potential terrorist 
attacks. NSGP supports the goal to Strengthen National 
Preparedness and Resilience. 

● A competitive grant program intended to provide federal funding 
for physical enhancement and other security-related activities to 
nonprofit organizations that are at risk of a terrorist attack.

● Applicants must be 501(c)(3) nonprofit organizations to be eligible.



What Expenditures are eligible under NSGP ?

Specific investments generally fall into one of the following eight 
allowable expense categories: 

1. Construction 
2. Equipment 
3. Exercises 
4. Management & Administration (M&A) 
5. Organization 
6. Operational Activities 
7. Planning 
8. Training/Security



NSGP Timeline 

● February/ March - Notice of Funding Opportunity (NOFO) NSGP
● March/ April - Pre-application Webinar hosted by MDEM 
● April - Applications due to SAA 

○ UASI Region vs. NCR Region vs State applications
○ Applications will be scored based on Scoring Tool

● May - Applications due to DHS/ FEMA
● September 1 - start date (30 month awards)



NSGP Requirements

● Investment Justification
● Mission Statement
● Vulnerability Assessment 



The mission of the Maryland Department of Emergency Management is to proactively 
reduce disaster risks and reliably manage consequences through collaborative work with 

Maryland’s communities and partners.

Lola Parker

(443) 381-3290
Lola.Parker2@maryland.gov
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