
Getting Started on a 
Congregational 

Pathway with 
Readiness 360



Tend The Soil



What do you make of this? 

A farmer 
planted seed. 

As he scattered
 the seed, some of it 

fell on the road, 
and birds ate it. 



Some fell in the gravel; 
it sprouted quickly 

but didn’t put 
down roots, 

so when the sun 
came up 

it withered 
just as quickly. 



Some fell in the 
weeds; 

as it came up, 
it was strangled 

by the weeds.



X



Good Earth Supports
● Formation & Multiplication of

○ Disciples & leaders
○ Small groups
○ Worship services 
○ Faith communities 

…A great harvest!





Characteristics of Strong Spiritual Intensity
● There is an expectation of encountering the 

living Christ
● Practicing spiritual disciplines is an important 

part of life together
● People are willing to take risks as an 

expression of their faith and trust in God.
● Leaders demonstrate spiritual vitality





Characteristics of Healthy Dynamic Relationships
● The practice of strong welcoming behaviors

● A strong track record of bringing people from the 
outside into participation in the community of faith

● Positive experience partnering with other leaders and 
groups

● A culture of healthy teamwork and leader 
development

● Leaders who function well as a team





http://www.youtube.com/watch?v=EE_fxv_bCdo


Characteristics of Strong Missional Alignment 
● A clear understanding to reach new people

● Alignment to a clear direction

● Leaders who engage in good strategic thinking

● The ability to make decisions about resources based on 
priority as opposed to pleasing people or maintaining 
status quo

● A shared sense of competency about the church’s 
ability to start new ministries





Characteristics of Strong Cultural Openness 
● Proven receptivity to folks who aren’t like you

● A good ability to form meaningful community with people who 
puzzle and/or offend you in certain respects

● A perception that diversity in your church is a good thing

● Energy for working with different kinds of people

● Willingness and ability to share power with new people

● Valuable experiences that will help you reach young people

● Proven ability to reach people in your that aren’t like you 



How Do I Begin?

1. Intent to Apply - Pen-Del and BWC 
Websites 

2. Choose an Account Manager (Contact 
Information)
3. Setting Up and Implementing a Survey 
4. Gathering Specific Data - Open-Ended 
Questions 



Setting Up Your Survey

You will be issued 1 survey when you sign 
up for Readiness360. To set the survey up, 
you’ll click “Create Survey.” Readiness360 
will generate the bulk of the questions, but 
you can customize your survey to focus 
on certain areas. 









Open-Ended Questions 

1. What is God calling your church to 
focus on now?

2. What do we need to change to live into 
God’s preferred future?



3 Types of Reports
Summary
Share with all

Executive
Share with leaders

Complete
Share wisely

Overview x x x
4 Areas x x
Leader Tips x x
Answers to 
Open-Ended ?s x
Mixed Perceptions x







Top Section: Area Name + Score then

Area Defined + Score in Words 



Middle Section: 
Bullet Points are Major Drivers within Area

For each bullet, identify whether it is 
an accelerator (+) or a brake (-)



Bottom Section: 
Shows 3 Highest and 3 Lowest Scores

NOTE; YOU CANNOT SEE THE 8-12 QUESTIONS BETWEEN 

Star strengths which you believe will be helpful to build on. 
Draw connections between these scores and your 

accelerators and brakes.





FOCUS ON NO MORE THAN 5 FOR NOW

Leadership Tips











Important Dates to Keep in Mind
● November 1, 2022 - Intent to Apply Due
● February 15, 2023 - Application Deadline
● March 15 - Decisions Announced
● May 13 - The Journey Begins






