
Intentional Discipleship Systems
Rev. Evan D. Young, Executive Director, Stakeholder Relationships



Rev. Evan D. Young,
Executive Director, Stakeholder Relationships

Zane and Liza



• Image of two books



How does your image connect with forming 
disciples?



Objectives for Today

§ Understand Basics of IDS
§ Rediscover our “Why”
§ Establishing a culture of discipleship
§ Look at models of IDS

§ Explore engaging with our community



https://www.seeallthepeople.org/resources-downloads/#edd-free-download-modal



Imagine if you had 20 
mature disciples in your church. 



What are the 
struggles or 
challenges 

at your 
church?



It’s Not About 
Fixing Churches.

SeeAllThePeople.org



Every aspect of our church needs to 
rediscover their why and understand 
how it connects to making disciples.



Tell me,  
what does 
your church 
do?



What is the mission of 
The United Methodist Church? 



To make 
disciples of 
Jesus Christ 

for the 
transformation 
of the world. 

¶ 120, 2016 Book of Discipline



If we don’t know what they are 
we don’t have to make them.

“What is a Disciple?”



How is a disciple formed?

If we don’t know how disciples are formed 
either we won’t focus on forming disciples, 

form disciples haphazardly, 
or focus on other things.



Why do we 
make disciples?



Start with Why
by Simon Sinek
The Golden Circle

WHY

HOW

WHAT



Why = The Purpose
What is your cause? What do 
you believe?

How = The Process
Specific actions taken to 
realize the why

What = The Result
What do you do? The result of 
Why.

WHY

HOW

WHAT



Want to buy one?

They are beautifully 
designed, simple to use, 

and user friendly.

We make great computers.
WHY

HOW

WHAT



We happen to make computers. 
(WHAT)

Want to buy one?

Our products are beautifully 
designed, simple to use, and 

user friendly. (HOW)

Everything we do we believe in 
challenging the status quo, we 
believe in thinking differently. 

(WHY)

WHY

HOW

WHAT



Frederick Nietzche

“He who has a why can endure any how.”





Unpacking 
Apple…



Churches 
often operate 
from a list of 
“shoulds…”

Wesley 
preached 
from a deep 
sense of 
WHY…



DISCUSS

Why did you become a 
follower of Jesus? 



DISCUSS

Why do people need your
church to connect to God? 





Know and 
Communicate 

From Your Why
-- Comedian Michael Jr.



Operating from a 
Culture of Discipleship



Culture 
is the 
Strategy





Systems Thinking



Systems Thinking



DISCUSS

How would you describe 
the current culture of your 

church or ministry? 



Every system is unique.



CONTEXT: 
the set of 

circumstanc
es that 

surround a 
particular 
place of 
ministry.

LANGUAG
E: the terms 

and 
definitions 

that are 
regularly 

used in your 
setting.

OWNERSHIP
:

if it’s discovered  
or developed in 

each context and 
with contextual 
language, the 

church will own 
it.







Do you, as Christ’s body, the church, 
reaffirm both your rejection of sin and 
your commitment to Christ? We do.



Will you nurture one another in 
the Christian faith and life and 

include these persons now 
before you in your care?



With God’s help we will proclaim the good news 
and live according to the example of Christ. We will 
surround these persons with a community of love 

and forgiveness, that they may grow in their service 
to others. We will pray for them, that they may be 

true disciples who walk in the way that leads to life.



As members of this congregation, 
will you faithfully participate in its ministries, 
by your prayers, your presence, your gifts, 

your service, and your witness?



DISCUSS

What things need to change 
in order to move toward a 

discipleship culture?





Creating an Intentional 
Discipleship System

Focusing on “The What” of discipleship systems?



Culture 
(Discipleship)

System/Pathway (unique)

Ministries, Programs, Events, Activities



What is a Disciple?
Disciple: A grace-filled follower of Jesus 
who puts faith into action.

Disciple: One who knows Christ, is 
growing in Christ, serving Christ, and 
sharing Christ.



• Personal
Equipping and empowering the people in the 
pews to own their growth as disciples

Doing everything that we can as the church to 
provide opportunities to grow in faith 
as followers of Jesus

Discipleship is:

• Corporate



“A disciple is a witness to Jesus Christ 
in the world, and follows his teachings 
through acts of compassion, justice, 
worship, and devotion under the 

guidance of the Holy Spirit.” 
--General Rule of Discipleship, ¶1117.2a 2016 Book of Discipline



Elements of Discipleship System:

- Basic Definition of a Disciple

- Characteristics of a Disciple

- Stages of Growth in the System

- Characteristics of Maturing Disciples



Crafting an 
Intentional Discipleship 

System/Pathway



Characteristics of a Disciple

Worship Community

Spiritual Practices

Generosity Christ-like

Service

Phil Maynard, Membership to Discipleship



               DISCIPLESHIP SYSTEM SAMPLE (adapted from the work of  Phil Maynard)

                      �       �      �      �      �

SEARCHING EXPLORING BEGINNING GROWING MATURING

WORSHIP Searching for something 
more.

Invited by a friend to attend 
worship.  Attend 
sporadically.

Begin to worship regularly 
becoming more aware of  God 
in each day. 

Attend regularly and begin 
to recognize daily moments 
of  worship.

Begin to honor and 
worship everyday: in work 
& play, inviting others to 
worship.

COMMUNITY Searching for genuine 
community.

Begin to feel strangely drawn 
to these followers of  Jesus 
and feel a warm acceptance 
by them.

Move from receiving gracious 
hospitality to offering it to 
others in every day life.

Begin to look for ways to 
love, accept, & relate to 
others in the same way that 
the church and God lovingly 
welcomed you.

Seek to build relationships 
with others and share 
with them the life and 
community that you have 
found in God.

SPIRITUAL 
PRACTICES

Wonder about the Bible and 
if  there are ways to 
experience God.

Feel drawn to the story of  
God’s love and begin to 
explore scripture.

Begin to pray and read 
scripture regularly, being open 
to God.

Move to exploring spiritual 
disciplines, drawn closer to 
God on a daily basis.

Enjoy and practice spiritual 
disciplines, and begin to 
show others how to use 
them to grow in faith and 
be drawn closer to God.

GENEROSITY 
& SERVICE

Wonder if  there is more to 
life then making money and 
selfish gain.  

Begin to give occasionally in 
worship and try a service 
project at church.  See other 
people making a difference 
in the lives of  others seek to 
be a part of  that.

Begin to give regularly of  
money, time, & talents.  
Understand that Christ’s 
invitation to serve others and 
discover how God has gifted 
you to do this.

Try tithing my resources, 
time, & talent to God 
through the ministries of  the 
church, exploring ways to 
use one’s gifts, talents & 
passions.

Tithe & occasionally give 
beyond when lead by God.  
Begin to restructure life and 
resources to join Jesus in 
mission to others.

CHRIST-LIKE The life and teachings of  
Jesus are intriguing.

Exploring the life of  Jesus on 
my own by reading the Bible 
and attending my first Bible 
study.

Accept the call to follow Jesus 
and commit to the church.  
Seek to become like Jesus and 
serve others.

Begin to daily apply the 
teachings of  Jesus in 
everyday life.

Partner with God and 
invite others to explore 
the life and teachings of  
Jesus.

PREVENIENT GRACE JUSTIFYING GRACE SANCTIFYING GRACE
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PREVENIENT GRACE JUSTIFYING GRACE SANCTIFYING GRACE

(Adapted from the work of Phil Maynard, Membership to Discipleship)
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PREVENIENT GRACE JUSTIFYING GRACE SANCTIFYING GRACE

Searching: seeking to make sense of our 
life, asking questions like “what gives my life 

purpose, joy, and fulfillment?”

Stages of Growth of a Disciple
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money, time, & talents.  
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teachings of  Jesus in 
everyday life.

Partner with God and 
invite others to explore 
the life and teachings of  
Jesus.

PREVENIENT GRACE JUSTIFYING GRACE SANCTIFYING GRACE

Exploring: attend but not belong, may not 
be committed to follow Jesus, wrestling with 
God’s presence in our life to make disciples.
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PREVENIENT GRACE JUSTIFYING GRACE SANCTIFYING GRACE

Beginning: beginning to understand and put 
into practice our newfound faith, most excited 

about faith but still have doubts.
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PREVENIENT GRACE JUSTIFYING GRACE SANCTIFYING GRACE

Growing: eager to be identified as a follower 
of Christ, taking personal responsibility for our 
growing relationship with Jesus, beginning to 

integrate our faith into life in a holistic way and 
look to Jesus for help
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PREVENIENT GRACE JUSTIFYING GRACE SANCTIFYING GRACE

Maturing: moving toward surrender of our 
lives to Jesus, we long to know, love, obey, 
serve and be with Jesus, as disciple begin 

to make disciples.
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PREVENIENT GRACE JUSTIFYING GRACE SANCTIFYING GRACE

(Adapted from the work of Phil Maynard, Membership to Discipleship)



A Healthy IDS focuses on:

• Relationships
• Covenant
• Simple Resourcing



Cautious Curious Committed Professing Inviting

Know 
God

Participate in 
Disciple 1

Facilitate Disciple 
1

Love God Attends 
worship 

irregularly

Leads in Worship Regularly 
meets and 
invites new 
people to 
worship or 

church activity

Serve 
God

Attend a 
Habitat for 
Humanity 

Build

Lead a Habitat for 
Humanity Build



A. Preparing the soil
1. The cautious seeker
2. The curious inquirer

B. Planting the Seed
1. The committed member
2. The called disciple

Stages and Phases of Discipleship

C. Cultivating and weeding
1. The tested disciple
2. The transformed disciple

D. Harvesting
1. The entrusted disciple

--Thomas Hawkins



IDS Examples



Everything the 
church is and 
is about is 
grounded in 
discipleship.



Crafting an IDS



SEARCHING EXPLORING BEGINNING GROWING
 

MATURING

                                     

WORSHIP Searching for something 
more.

Invited by a friend to attend 
worship.  Attend 
sporadically.

Begin to worship regularly 
becoming more aware of  God 
in each day. 

Attend regularly and begin 
to recognize daily moments 
of  worship.

Begin to honor and 
worship everyday: in work 
& play, inviting others to 
worship.

COMMUNITY Searching for genuine 
community.

Begin to feel strangely drawn 
to these followers of  Jesus 
and feel a warm acceptance 
by them.

Move from receiving gracious 
hospitality to offering it to 
others in every day life.

Begin to look for ways to 
love, accept, & relate to 
others in the same way that 
the church and God lovingly 
welcomed you.

Seek to build relationships 
with others and share 
with them the life and 
community that you have 
found in God.

SPIRITUAL 
PRACTICES

Wonder about the Bible and 
if  there are ways to 
experience God.

Feel drawn to the story of  
God’s love and begin to 
explore scripture.

Begin to pray and read 
scripture regularly, being open 
to God.

Move to exploring spiritual 
disciplines as I am drawn 
closer to God on a daily 
basis.

Enjoy and practice spiritual 
disciplines and begin to 
show others how to use 
them to grow in faith and 
be drawn closer to God.

GENEROSITY 
& SERVICE

Wonder if  there is more to 
life then making money and 
selfish gain.  

Begin to give occasionally in 
worship and try a service 
project at church.  See other 
people making a difference 
in the lives of  others and I 
want to be a part of  that.

Begin to give regularly of  
money, time, & talents.  I 
understand that Christ is 
inviting me to serve others and 
I discover how God has gifted 
me to do this.

I try tithing my resources, 
time, & talent to God 
through the ministries of  the 
church, exploring ways to 
use my gifts, talents & 
passions.

I tithe & occasionally give 
beyond as I feel God 
leading.  I begin to 
restructure my life and 
resources to join Jesus in 
mission to others.

CHRIST-LIKE The life and teachings of  
Jesus intrigue me.

Exploring the life of  Jesus on 
my own by reading the Bible 
and attending my first Bible 
study.

I accept the call to follow Jesus 
and commit myself  to the 
church.  I seek to become like 
Jesus and serve others.

I begin to daily apply the 
teachings of  Jesus in my life.

I partner with God and 
invite others to explore 
the life and teachings of  
Jesus.

PREVENIENT GRACE JUSTIFYING SANCTIFYING
 

GRACE

               DISCIPLESHIP: AS SYSTEM & STRUCTURE

(Adapted from the work of Phil Maynard, Membership to Discipleship)

Grid for 
creating your 
discipleship 

system
Gaps? Overlap?

Be intentional





Implementation



Discipleship & Leadership



Should Change How We Lead:
Equip & Empower / Modeling

- Clergy & Lay Leaders

- Staff / Parish Relations

- Committee on Lay Leadership



How might the implementation 
of an IDS change the way your 

church organizes itself?

DISCUSS



Our Systems Will Need ‘Big Front Porch’

Searching & 
Exploring

Fresh 
Expressions

Engaging Our 
Communities

Culture of Making 
Disciples &                

Authentic Faith 
Sharing





Dropbox Resources
https://www.dropbox.com/sh/d43gpnle9oij2gt/A

ABBKo5ehP5DZdaLy0RSr-5Ua?dl=0

§ Slides (PDF)
§ Videos
§ Blank Grid
§ SATP Discussion Questions (PDF)

https://www.dropbox.com/sh/d43gpnle9oij2gt/AABBKo5ehP5DZdaLy0RSr-5Ua%3Fdl=0


https://www.seeallthepeople.org/resources-downloads/#edd-free-download-modal





DISCUSS
What does the phrase, 

“Discipleship begins with 
relationship,” say to you? 







Amnesty International 
Poland Video





Unpacking Amnesty 
Poland Video



What is the difference between 
offering a program to those in 

your community versus 
developing relationships?

DISCUSS









We become 
disciples living in 

constant awareness 
of God’s prevenient 

grace.



Our Daily Prayer:
God, help me to 
see the people 
that you place in 
my life each day.



What we’ve 
learned about the 
unchurched . . .

Churchless
George Barna

& David Kinnaman



§ Becoming increasingly lonely
§ Looking for relational connections
§ Growing concern about the future
§ Stress is increasing
§ 1 in 4 have never been in church
§ 1 in 3 are “spiritual”



§ 57% say faith is important
§ 56% are single
§ 46% say family is a high priority
§ 1 in 4 are Skeptics/Agnostic/Atheist
§ Only 15% see the lifestyles of Christians 

as being noticeably more positive than 
the norm



They value . . .
Doing good • good works • Peace 

Unity (even in disagreement)
Wholeness • health & healing
Seek Community • Belonging

Wisdom • What works for my life
Mentoring • Growth 



Sarah





We become 
disciples living in 

constant awareness 
of God’s prevenient 

grace.





What obstacles keep people in 
your church from engaging with 

those in your community?

DISCUSS







MissionInsite 
Prayer walks, 

& conversations



ü Talents and resources that already 
exist in your church

ü Strategies to engage your community
ü Existing community events that your 

church could support?

Brainstorming Strategies 



ü Intentional with existing events & strategies • 
Connecting back to church

ü Equip and empower our disciples for better 
community engagement? 

ü What training is needed?

Brainstorming Strategies 



Brainstorming About Your Community
§ List everything you currently know about your 

community (describe the people, 
employment, wants, needs, struggles)

§ Make a list of questions to find out about your 
community / people

§ List Community Events 
§ Community Values



What strategies are 
having less impact?



Impersonal media • Stock Images •
• Mass mailings •  

Language: Duty, Obligation, Commitment

What Not To Do



What strategies are 
having growing 
impact?



Public events • concerts • Helping needy • 
loving poor • Intergenerational Ministry • 

House Churches • Small groups in Homes • 
Social Media • Picnic • Sports Outings

Language: Hope, Compassion, Community



What is a meaningful “next 
step” you can take to help your 

church see all the people?

DISCUSS



Resources



SATP Resources





Resources



Resources





Bit.ly/umc
smallgroups

Resources



Evaluation:
https://forms.monday.co
m/forms/931972a31ae0
9d7be3501effec51899f

https://www.surveymonkey.com/r/NEDISTSGA


We begin to see more clearly 
how all the parts of our 

discipleship system connects 
to making & growing 

disciples.


